The Time to In-Source is Now
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Significant Btm. Mt. Refer Annual Figures

(All numbers in millions)
Revenues                 
$850

COGS                
$739

Gross Profit

$111

Gross Margin

15%

Qty Sold

0.97

Low Estimate cost of repairing critical issues:


Estimated Cost of Service Call * Service Call Rate

$100 * 970,000 = $97MM

New COGS

$836


New Gross Profit
$14


New Gross Margin
1.6%
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